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ROSWELL PARK CANCER INSTITUTE CORPORATION
Cash Flow Projections
203.5 h

Annual
Budget Projected Budgeted

2008 2008 2009

1 NYS Support 118.0$         118.0$         118.0$      

Sources of Cash 
2 Net Income (14.3)$          9.9$             (21.2)$       
3 Liability Related to GASB 45 31.8$           31.8$           34.8$        

4 Depreciation and Amortization 27.9$           27.1$           27.4$        

5    Total Cash Flow From Operations 45.4$           $68.8 $41.0

Uses of Cash
6 Investment in Property, Plant & Equipment ($33.9) ($32.9) ($34.7)
7 Principal Payments on Outstanding Debt (10.10)$        (10.08)$        (10.37)$     
8 Restricted CEO and Department funds (1.9)             (4.2)             (2.5)          
9 Third Party Settlements 8.1               (0.4)             (0.4)          
10 GASB45 Payments (2.1)             (2.1)             (2.7)          
11 Assets Whose Use is Limited, net 9.2               (0.2)             14.3          
12 Working Capital 2.5               0.3               0.9            

13 Annual Cash Impact $17.2 $19.2 $5.5



203.6 a
Public Authority Relationship with Un it of Governm ent

R osw ell Park  C an cer In stit ute

The In sti tute  was  foun ded in 18 98 an d becam e a State  Ins titu te in 191 1.  In 1971,  it wa s o ne of  the f irst  three ins titu tion s certi fie d as  a 
co mpreh ens ive cancer cente r b y the  National Cancer In sti tute.   As  such, it  is  comm it ted to  co mba t cancer throug h bas ic  research, c linical 
re se arch  and t re atme nt, a nd prof ess ional and publ ic  edu cat ion.   Presently, t here are 3 9 such centers  des ignate d in  the Un ited  Sta tes .  
The In sti tute  is  a 13 3 licensed be d fac i lit y and  an a mbu lato ry  ca re  ce nter conta ining 14  mu ltidisc ipl ina ry  ca re  centers  with  a s taff  of o ver 
2,800  me mbe rs , inc lud ing  cl inical s taf f physicians , res id ents , fel lo ws, a nd research s taff .  The  prim ary ph ysical p lant  co vers  seve ra l c ity  
blo cks  in  downto wn Bu ffalo.

The o peration of  the In sti tute  trans ferred f ro m th e New Y ork  Stat e Depa rt men t of H ealt h to th e RP CI Corporat ion on Janua ry  1, 1 999.  In 
order to mee t the d em ands  of the chan ging  health care m arketplace and  to pro mote  the s treng ths  and ca pabilit ies  of  the In sti tute , Chap ter 
5 of  the L aws of 19 97 ad ded a  new T itle 4 to A rtic le 10-c of th e Pu blic A utho ritie s L aw aut horiz ing the RP CI Corp oratio n. This legislative 
autho riza tion  was  inte nded  to chang e the  Ins titu te’s  go verna nce s tru ctu re  to af ford i t m arke t and  man agerial f lex ib ili ty.  Am ong t he spec ia l 
powers  grant ed by  the legislation to the Co rp oratio n were th e powe rs  to co ntrac t w ith  the S tate to ope ra te, m anag e, superintend  and  
co ntrol the In sti tute,  and t o es tabl ish, col lec t, a nd ad jus t f ees , rental  and  othe r cha rg es in conn ec tion  with the op eratio n of  the In sti tute .

Pursuan t to subd iv is ion  2 of Sec tio n 403  of th e Pu blic Health Law,  adde d by such cha pter, the  Depa rtm en t, ac tin g on b ehalf of  the S tate,  
entered  int o an O p eratin g Ag re eme nt wit h RPC I Corporation p ursu ant to  which o perating respon sibil ity  for the  Ins titu te was  trans fe rred  to 
RPCI Corporation e ffec tive Janu ary 1, 1999,  and g iv ing  RPCI Corporation subs tan tial in depen dence in op eratin g the Ins titu te, in cluding 
the p ower to e sta blish  operat ing budge ts,  to es tab lish a nd implem ent s trate gic  bus iness p lan s, to c re ate subs idiary  and a ffi lia ted e ntities , 
to en ter int o aff il iations  and  all ia nce s with o ther hea lth care providers  and to es tabl ish, col lec t a nd ad jus t f ees , rentals  and o ther charge s in 
co nnec tion wit h the operation o f the  Ins titu te.

Revenues  g enerate d by t he Corpo ra tion  as  a result of o perating the  Ins titu te are con sidered to be re ven ues  of th e St ate fo r the p urpose of 
its  bon d payme nt, an d are req uired to be depos ited into th e Roswell P ark Cancer Ins ti tute De bt S ervice Acco unt of  the H ealt h Incom e 
Fund f or paym en t of d ebt service on t he B onds .  Th e Depa rt men t retains  re sp ons ibi li ty fo r paying de bt service  on th e Bo nds .  A fter 
allowin g for a ccum ula tion  of a  debt serv ice reserve for th e Ins tit ute, th e rem ain ing re ven ues  are trans fe rred  to th e Roswell P ark C ancer 
Ins titu te Incom e A ccoun t of the He alth  Income  Fund.  Aft er allow in g for a  balance for ref unds  the se  re ven ues  are, in turn,  trans ferred to  
RPCI Corporation.

RPCI Corporation’s respo nsibi lit y is  to ensure the  fiscal and p ro gramm atic inte grity of the  fac il ity .  To a chieve this object iv e, the  
Corporation h as  upda ted th e s tra tegic p lan  for the  Ins titu te which  inc lu des  m ajo r p ro gram matic  and sc ie ntif ic , as  well as , fiscal  goa ls .  
Som e o f the ke y goa ls  in clude t he rec ruitm ent  of to p-tier c linical  and  sc ie ntif ic  talent; deve lop ing a m ethod olog y to m on itor th e 
effe ctive ness of prog ra ms  and  faculty; en hanc in g financ ia l v iab il ity t hrough  re ven ue an d expen se con trols ; bu ild ing  a s trong a nd prof itab le 
bio technology tra ns fer program  in collaboration with p eer fac il ities ; em pha sis o n c linical  and t ra nslation research, a s we ll a s develop ing 
and im plem ent ing new c linical tr ials and e sta blish ing a cancer disea se  man agem ent  and c l inica l ou tco mes prog ra m.

The In sti tute  is  a fo rm ally des ign ated u nit of the  G ra duate  Schoo l of  the Un iversity o f New Y ork at Bu ffalo an d has  nu merou s a ffi lia tion  
agreem ent s with ot her edu cat iona l ins titut ions  an d hospitals.  T ra ining p ro vided b y the Ins titut e und er these a greem ents  in clude m ed ical, 
nurs ing  and m edical research.  



The RPCIC FY 2009 Budget Process Timeline

Dec Sept Oct Feb

Volumes, Grants 
+ Inflation

Input completed for:
-Operating Budgets
- New Initiatives
- Capital spending

Mar

Board
approves 
Budget 

Jan AprNov 
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Submit 
Section 203 
materials to 

the state

Aug 

Requests received for:
- New Initiatives
- Operating Infrastructure
- Capital spending

CEO
approves 
Budget 

Presenter�
Presentation Notes�
Implications of being late or not getting SVPs involved:



Chair presentations of their plans happen in March or April (after comp and incentives allocated)

Budgets not loaded till March/April. Not Distributed to departments till 

late May or beyond. 

Significant unbudgeted items occur in first quarter of next year (note stats)

 Significant rework by Finance and all of your departments. Lost support on:

Market analysis

CONs







�



Capital Allocations will be completed using the 
Following Team structure

Leaders: Chief Inst Op Off Gen Coun Chief Inst Op Off Gen Coun Chief Clin Oper Off Assoc Inst Dir for Admin V.P. of Finance and C.F.O.
VP for Facilities Management Vice Pres Info Tech Medical Director

AdministrativeFacilities Committee IT Committee Clincial Committee Scientific & Prevention 
Committee
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Roswell Park Cancer Institute
Principal Budget Assumptions
Section 203.6 C

1 Revenue assumptions:
   A. Base Volumes - determined using historical trends, adjusted for changes to physician staff levels, 
recruitment plans, new initiatives and the opening of additional inpatient and outpatient capacity . These 
resulted in the following clinical volume assumptions for FY09:

- IP Admits +9%
- OP Visits +6%

B. Rate Assumptions - determined using :
- Payor increases per new contracts
- Governmental Payor increases per regulations

2 Staffing:
 At current levels, plus:
     - New staff for increase in visits and admissions
     - Increased nurse staffing
     - Strategic initiatives and recruiting plans

3 Inflation:
     > Salaries and wages - Step/COLA  factored in at estimated contracted rate increases for each 
union consistent with and as negotiated by New York State.
     > Fringe benefit increases using historical expereince plus estimated increases in salaries and 
wages, and each benefit's cost for FY09 - 6%
     > Pharmacy - inflation and new drugs per historical expereince, GPO and industry guidelines - 15%
     > Medical and other supplies per historical expereince, GPO and industry guidelines - 3%
     > Blood products per historical expereince, GPO and industry guidelines - 20%

4 Programmatic Goals
     - Opening 7 North unit in FY 2009

        - Implement New projects
        - Continue Strategic recruiting efforts 



Budgetary Risks

Legislative approval of Governor’s FY 2009 budget

Receipt of increases in NYS support requested and timing of when funds are received 
• Growing State deficits
• Unknown impact of FY09 NY Medicaid and Indigent care pool payments in Governor’s 

FY09 budget

Recruitment - Increasing costs and competition

Nurse Recruitment and Retention

NIH Funding
• Decreases in overall funding while competition for funds increases

Managed Care
• Increasing role of National players
• Increasing premium trends causing payors to negotiate more aggressively

Growing Federal Deficit impairs Medicare program spending
• Presidential election in CY 2008

Continued Clinical Growth and Related Physical Capacity Issues

Impact of RPCI Strategic Plan
Top 10 Vision investments
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203.6 gRoswell Park Cancer Institute Corporation
Income Statement

FY 07 FY 08 FY 08 FY 09
Actual Budget Projected Budgeted

OPERATING REVENUES:
Grants & contracts 4,595$           4,674$           4,623$           4,804$           
Patient service revenue, net 232,726 269,314 269,619 306,453
NYS contributions 93,000 93,000 93,000 93,000
Other revenue 13,967 8,532 8,257 9,925
     TOTAL OPERATING REVENUES $344,288 $375,520 $375,499 $414,182
Less:  Provision for Bad Debts (3,725) (6,107) (5,340) (7,091)
     TOTAL OPERATING REVENUE, 
             NET OF PROVISION FOR BAD DEBTS $340,563 $369,413 $370,159 $407,091

OPERATING EXPENSES:
Salaries 124,839$       150,457$       140,867$       168,311$       
Fringe Benefits 30,616 43,146 34,978 42,238
Pharmacy and Supplies 76,163 83,725 87,925 100,765
Utilities 10,830 11,726 10,877 11,314
Purchased services and other 41,400 52,565 40,728 52,138
GASB 45 impact 30,595 31,801 31,801 34,821
Start up for Strategic Recruitment 3,500 2,447 8,647 11,708
     TOTAL OPERATING EXPENSES,
             EXCLUDING DEPRECIATION AND INTEREST $317,943 $375,866 $355,823 $421,295
INCOME (LOSS) FROM OPERATIONS,
      BEFORE DEPRECIATION AND INTEREST $22,620 ($6,453) $14,336 ($14,204)

Depreciation 26,548$         29,381$         28,572$         28,833$         
Interest 12,374 11,963$         12,095$         11,529$         
INCOME (LOSS) FROM OPERATIONS ($16,302) ($47,797) ($26,330) ($54,566)

Other NonOperating Revenue 30,158 33,532 36,257 33,317

INCOME/ (LOSS) BEFORE  CONTRIBUTIONS TO BLSC $13,856 ($14,265) $9,927 ($21,249)

Contributions for BLSC 3,578$           14,000$         1,000$           14,000$         

EXCESS (DEFICIENCY) REVENUES OVER EXPENSES $17,434 ($265) $10,927 ($7,249)

For the year ending March 31,



Roswell Park Cancer Institute
Reconciliation FY08 Budget to FY08 Projected 
203.6 f

in Million's
1 Net Income originally budgeted for FY 2008 before Contributions to BLSC (14.3)$        
2 Timing of New Initiatives and Strategic Recruiting 7.6
3 Clinical Operating Margin 2.9
4 Interest income from a favorable market 3.1
5 Fringe benefit costs below budgeted estimates 3.5
6 Chair Fund spending 1.5
7 Malpractice expense 1.5
8 IT spending 1.3
9 GASB 45 costs 1.2

10 Depreciation and Interest costs 0.7
11 Third party and grant revenues 0.4
12 All Other 0.5
13 Projected net Income from FY 2008 before Contributions for BLSC $9.9



Roswell Park Cancer Institute PBC 
FY 2009 Budgeted FTE’s 

Full Time Equivalents (FTE’s) 2,088.4

FTEs are funded through patient net revenues, grants, New York State support, 
investments, and philanthropy.

PBC FTE’s work within the following functional classifications:
- Corporate Support and Planning
- Clinical Operations
- Institute Operations and General Counsel
- Fiscal Administration
- Clinical Mission
- Scientific Mission – Translational research
- Scientific Mission – Basic Science
- Scientific Mission – Science Admin and Cores
- Population Science Mission 
- Education Mission
- Strategic Recruitment 
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Roswell Park Cancer Institute (PBC) 
FY 2009 Material Non-Recurring resource

The Institute will receive approximately $14m from a 
combination of NYS support and philanthropy  in 
FY2009 and $5.3m in FY2010 for costs to complete 
its Life Sciences Building project. No additional 
costs or reimbursements are anticipated subsequent 
to that time.  
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Roswell Park Cancer Institute (PBC) 
FY 2009 – Material shift in resources between years

Many of the Capital and IT Projects at RPCI span 
multiple years. The entire project is approved before 
the start, but due to the magnitude of some of them, 
there is an approved balance to carry forward to the 
next fiscal year. In FY2009, the carryover balance 
for these projects was $ 3.09m for projects approved 
prior to FY2009.
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Public Authority Name:    Roswell Park Cancer Institute Corporation
Fiscal Year Start Date:    April 1

Board Acceptance Date:        March 13, 2008

Last Year Current Year Next Year
(Actual) (Estimated) (Adopted) Proposed Proposed Proposed

REVENUE & FUNDING SOURCES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Operating Revenues
   Charges for Services 233,596$       268,902$       304,166$       327,542$       352,780$       380,030$       
   Rental & Financing income
   Other Operating revenues 8,130 8,257 9,925 10,421 10,942 11,489

Non-operating Revenues
   Investment earnings 5,454$           10,727$         8,317$           8,733$           9,169$           9,628$           
   State subsidies/grants 118,000 118,000 118,000 144,000 161,000 179,000
   Federal subsidies/grants
   Municipal subsidies/grants
   Public authority subsidies
   Other nonoperating revenues* 19,853$         24,207$         $42,989 $32,330 $32,575 $34,702

Proceeds from the issuance of debt

Total Revenues and Financing Sources 385,033$       430,093$       483,397$       523,026$       566,466$       614,849$       

EXPENDITURES
Operating expenditures
   Salaries and Wages 124,839$       140,867$       168,311$       181,776$       196,318$       212,024$       
   Other employee benefits 30,616$         34,978$         42,238$         45,618$         49,267$         53,208$         
   Professional services contracts 42,134$         38,335$         49,143$         52,091$         55,217$         58,530$         
   Supplies and materials 76,163$         87,925$         100,765$       112,886$       126,676$       142,377$       
   Other operating expenditures 44,191$         53,719$         60,838$         67,195$         74,244$         82,819$         

Non-operating expenditures
   Payment of principal on bonds and financing arrangements 9,621 10,081 10,368 10,709 11,236 11,898
   Interest and other f inancing charges 12,374 12,095 11,529 11,104 10,645 10,174
   Subsidies to other public authorities
   Capital asset outlay 34,278 33,930 48,727 40,541 35,773 36,314
   Grants and donations
   Other nonoperating expenditures
Total Expenditures $374,216 $411,930 $491,919 $521,920 $559,376 $607,344

CAPITAL CONTRIBUTIONS 3,578 1,000 14,000 5,300 0 0

"Excess (deficiency) of revenues and capital contributions over 
expenditures"* $14,395 $19,163 $5,478 $6,406 $7,090 $7,505

* Roswell Park Cancer Insti tute Corporation is required to follow generally accepted accounting standards and the accrual method 
     of accounting, not the modified cash basis proposed here. (see annual audited financial statements). This schedule reflects the Change in its 
       Unrestricted cash for each of the years requested

Budget & Financial Plan
Budgeted Revnues, Expenditure and Changes in Current Net Assets

in Thousands
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